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How to Expand Leaders’ Mindsets to Handle the Complexities of 
Tra n sform a t ion

Pre se n te d  b y Dr. De a n  An d e rson
Ch a n g e  Le a d e rs Con fe re n ce

VERTICAL LEADERSHIP  DEVELOPMENT



THE VUCA NATURE OF OUR 21ST

CENTURY REALITY

Vo la t ilit y
➤ The nature, dynamics, forces, catalysts, and speed 

of ch a n g e

Un ce rt a in t y
➤ La ck o f p re d ic ta b ility; p o te n t ia l fo r su rp rise ; n on -

lin e a r, e m e rg e n t  n a tu re  o f re a lity

Co m p le xit y
➤ Mu lt i-d im e n sion a l fo rce s, con fou n d in g  issu e s; u n to ld

in te r-d e p e n d e n c ie s; sig n a l to  n o ise  con fu sion

Am b ig u it y
➤ Th e  h a zin e ss o f re a lity; p o te n t ia l fo r m isre a d s; m ixe d

m e a n in g s a n d  in te rp re ta t ion s; ca u se -a n d -e ffe c t  
con fu sion



MOST LEADERS ARE “IN OVER THEIR HEADS”

Le a d e rs’ w o rld vie w s a re  
in su ffic ie n t  fo r t o d a y’s 
co m p le x ch a lle n g e s.

“When we look at the complex 
demands of our work and our own 
complexity of mind, we discover a gap:

Our own mental complexity lags behind 
the complexity of the demands. We are 
in over our heads.”

Dr. Robert Kegan, Harvard, 
Author, In Over Our HeadsM
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W HY DO 6 0 -70 %  OF 
TRANSFORMATIONS FAIL?

Be ca u se  le a d e rs  - a n d  co n su lt a n t s – u se  
co n ve n t io n a l m in d se t s 

t h a t  g e n e ra t e  co n ve n t io n a l st ra t e g ie s, 
m e t h o d s a n d  t o o ls 

t h a t  a re  in su ffic ie n t  

fo r t h e  p e o p le  a n d  p ro ce ss co m p le xit ie s o f 
t ra n sfo rm a t io n . 



THE SOLUTION: VERTICAL LEADERSHIP  
DEVELOPMENT



Ho rizo n t a l

➤ New knowledge, methods, skills, 
ta sks, o r b e h a vio r

➤ With in  cu rre n t  p a ra d ig m  of 
u n d e rsta n d in g

95%+ of executive development.

TW O TYPES OF LEADERSHIP  DEVELOPMENT



Ve rt ica l

➤ New paradigm of a higher order

➤ Ad va n ce d  w orld vie w

➤ Gre a te r p e rsp e c t ive

➤ De e p e r u n d e rsta n d in g

➤ Bre a kth rou g h  in sig h ts

➤ In c re a se d  skill m a ste ry

The cutting edge of executive development.

TW O TYPES OF LEADERSHIP  DEVELOPMENT



SELF MASTERY MODEL

Environment:
The World We Live In

Internal
Sta t e

Th ou g h t s
Se n sa t ion s
Em ot ion s

En e rg y

Be h a vio r
Ac t ion s/
Pe rfo rm a n ce

Re su lt s

Fa c t s

In t e rp re t a t ion

En viro n m e n t :
Th e  W o rld  W e  

Live  In

Pe rce p t ion

Min d se t  is  
Ca u sa t ive !

Horizontal 
Development

Vertical 
Development



OVERVIEW  OF STAGE DEVELOPMENT

➤ 7.5 billion people, only 10+ known stages

➤ Ea ch  p e rson  h a s a  “ce n te r o f g ra vity,” a n d  a  
m ixtu re  o f a ll le ve ls in  d iffe re n t  p rop ort ion s

➤ No sta g e  in h e re n t ly b e t te r o r w orse

➤ Do n o t  re fle c t  in te llig e n ce  o r p e rson a lity

➤ Diffe r in  le ve l o f com p le x th in kin g , ca p a c ity a n d  
fu n c t ion a l fit  w ith  ch a lle n g e s



DEVELOPING “VERTICALLY”

As p e o p le  / le a d e rs d e ve lo p , t h e y:

➤ Increase their b re a d th of a w a re n e ss a c ross 
sp a ce  (Se e in g  Syste m s) 

➤ In c re a se  th e ir b re a d th of a w a re n e ss a c ross 
t im e  (Se e in g  Proce ss) 

➤ In c re a se  th e ir d e p th of a w a re n e ss in te rn a lly 
re g a rd in g  th e ir – a n d  o th e r’s – m in d se ts 
(Se e in g  In te rn a l/Exte rn a l; Se e in g  
Con sc iou sly)

➤ In c re a se  th e ir a b ility to  ta ke  m u lt ip le  
p e rsp e c t ive s a n d  ch oose  th e  on e  m ost  
fit t in g  to  th e  ch a lle n g e



STAGES OF VERTICAL DEVELOPMENT

Op p o rt u n ist  
(4% )

Dip lo m a t  
(11% )

Exp e rt -Ach ie ve r 
(30 %  /32% )

In d ivid u a list /P lu ra list  
(15% )

St ra t e g ist  
(6 % )

Alch e m ist  
(2% )



STAGES OF DEVELOPMENT

Op p o rt u n ist  (4% )

Co re  va lu e  - Po w e r 

➤ I win

➤ Sh ort  t im e  h orizon ; im m e d ia te  n e e d s

➤ Bla m e s; I a m  n o t  w ron g  – you  a re

➤ Host ile  w orld

➤ Lit t le  a w a re n e ss o f fe e lin g s

➤ Bla ck/w h ite  th in kin g



STAGES OF DEVELOPMENT

Dip lo m a t  (11% )

Co re  va lu e  – Co n t ro l / Ord e r

➤ Identity defined by group; desire to belong

➤ Sh ou ld ’s; ru le s; on e  rig h t  w a y

➤ Con form ist ; d on ’t  rock b oa t ; a cce p ts n orm s o f 
o th e rs

➤ Ne e d  fo r ce rta in ty; sta b ility; sta tu s

➤ Trib a l: Us a g a in st  th e m

➤ Nice ; p le a sa n t  to  g e t  a lon g  w ith  in sid e  c la n

➤ Co-d e p e n d e n t  re la t ion sh ip s



STAGES OF DEVELOPMENT

Exp e rt  (30 % )

Co re  va lu e  – Be in g  rig h t

➤ Identity = skills; sense of specialness; stand out

➤ Va lu e s c ra ft  a n d  skill e xce lle n ce

➤ Rig h te ou s; kn ow -it -a ll, u lt ra -ra t ion a l, op in ion a te d

➤ Hig h  m ora l sta n d a rd s; d u t ifu l

➤ On e -u p m a n sh ip ; “ye s, b u t…;” n o t  te a m -orie n te d

➤ Prob le m  so lve r; m u lt ip le  so lu t ion s

➤ In it ia to r; m ove r a n d  sh a ke r; b e in g  in  ch a rg e



STAGES OF DEVELOPMENT

Ach ie ve r (32% )

Co re  va lu e  - Co m p e t e n ce

➤ Passion for results; common goals; idealism

➤ In d e p e n d e n t , b u t  va lu e s te a m  to  a ch ie ve

➤ First  sta g e  w ith  su b sta n t ia l se lf a w a re n e ss / 
re fle c t ion ; ca n  se e  m ore  p e rsp e c t ive s

➤ Scie n t ific  m e th od  d e live rs t ru th ; in te lle c tu a lly 
ske p t ica l; p rove  it

➤ Re la t ion sh ip s im p orta n t ; ca n  a g re e  to  d iffe r; 
re sp on sib ility to  o th e rs – m ost ly to  a ch ie ve

➤ Sta rt in g  to  se e  syste m s, lon g e r t im e  h orizon  to  
com p le te  te a m  p ro je c ts



STAGES OF DEVELOPMENT

In d ivid u a list  / P lu ra list  (15% )
Co re  va lu e  – Ju st ic e

➤ See self as unique individual; growing self -a w a re n e ss 
o f m in d se t  a n d  p e rson a lly a u th e n t ic  b e lie fs

➤ Re la t ivism : d iffe re n t  p e op le  se e  th in g s d iffe re n t ly

➤ Exp a n d in g  b e yon d  ra t ion a l th ou g h t  a n d  con d it ion in g ; 
d ist ru st  “con ve n t ion ”

➤ Be g in n in g  to  fe e l a t  e a se  w ith  ch a n g e  / u n ce rta in ty

➤ Vision a ry: b e g in n in g  to  se e  n e w  p ossib ilit ie s b e yon d  
t ra d it ion

➤ Em p a th y; ste p  in  a n o th e r’s sh oe s; soc ia l ju st ice

➤ In te re ste d  in  o th e r’s fra m e s o f re fe re n ce ; sta rt in g  to  
q u e st ion  u n d e rlyin g  a ssu m p t ion s



STAGES OF DEVELOPMENT

St ra t e g ist  (6 % )

Co re  va lu e  – Be  m y b e st  Se lf

➤ Become the most I can be; walk my talk

➤ Se lf-a w a re n e ss in  a c t ion ; e m b ra ce s “sh a d ow ” 
sid e  o f p e rson a lity

➤ Acce p ta n ce  o f m u lt ip le  p e rsp e c t ive s; w h ile  
com m it te d  to  c re a t in g  on e ’s ow n  m e a n in g

➤ Glob a l vie w ; Life  p u rp ose  b e yon d  ow n  n e e d s

➤ Con t in u a l d e ve lop m e n t  o f se lf /o th e rs

➤ Fle xib ility fo r ch a n g e



STAGES OF DEVELOPMENT

Alch e m ist  (<2% )

Co re  va lu e  – Co -Cre a t in g
➤ Fully aware of ego as meaning -m a ke r; Witn e ss; 

P re se n ce ; Be in g

➤ Hold s p o la rit ie s/p a ra d oxe s e a sily, w ith ou t  st re ss, to  
re so lve  th e m

➤ Flu id ; a b le  to  fle x w ith  w h a te ve r is h a p p e n in g

➤ Com m it te d  to  se rvice  o f o th e rs; g lob a l ca u se s

➤ Aw a re  o f lim its o f la n g u a g e ; se n se s, in tu it s

➤ Se e s a ll life  a s con sta n t  ch a n g e ; g re e ts e m e rg in g  
re a lity; g oe s w ith  flow

➤ Fin e -tu n e d  re la t ion sh ip  skills



STAGES OF VERTICAL DEVELOPMENT

Op p o rt u n ist  
(4% )

Dip lo m a t  
(11% )

Exp e rt -Ach ie ve r 
(30 %  /32% )

In d ivid u a list /P lu ra list  
(15% )

St ra t e g ist  
(6 % )

Alch e m ist  
(2% )

2n d Tie r

1st Tie r

Post -Con ve n t ion a l

Con ve n t ion a l



DEVELOP VERTICALLY: ENGAGE YOUR INTERIOR

1st p e rso n  e xp e rie n ce , n o t  a  3rd p e rso n  “le a rn in g  a b o u t :”

➤ “Do the Work” – De sce n d  a n d  a sce n d

➤ Tra n sfo rm  from  w ith in

➤ Like  a n  on ion  – p e e l a w a y th e  la ye rs a n d  c ry a s n e e d e d

➤ Sta lk you r ow n  sh a d ow  a n d  t ra n sfo rm  you r e g o’s se lf-lim it in g  sto rie s

Engage leaders vertically!



RESOURCES
w w w .Be in g First .com /le a d ch a n g e

➤ Copy of Presentation 

➤ In -De p th  We b in a r on  Ve rt ica l Le a d e rsh ip  De ve lop m e n t

➤ Sta g e s o f De ve lop m e n t  Asse ssm e n t

➤ Discou n t  Cou p on  Cod e : Leading Transformational Change Online Course

http://www.beingfirst.com/leadchange


De a n  An d e rso n

DeanAnderson@BeingFirst.com
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