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OVERCOMING CLASSIC 
BREAKDOW NS: 

HOW  TO SET UP YOUR 
TRANSFORMATION FOR SUCCESS 

FROM THE START



CLASSIC BREAKDOW NS 
W HEN LAUNCHING CHANGE

➤ Inadequate leadership alignment

➤ Ab se n te e  sp on sorsh ip , “Ble ss a n d  De le g a te ”

➤ “Ge t  m e  th e  b e st  so lu t ion , fa st !” Exc lu sive  
Con te n t  focu s 

➤ No com p e llin g  ou tcom e  or st ra te g y

➤ De le g a t ion  to  a  p ro je c t  te a m  w ith  n o  c le a r 
a u th orit ie s

➤ Locke d  in to  Scop e , Sch e d u le , Bu d g e t

➤ Ab se n ce  o f “p e op le ” e xp e rt ise ; n o  a t te n t ion  
to  cu ltu re , ca p a c ity, m in d se t



No t  a ll ch a n g e  e ffo rt s a re  t h e  sa m e

Tra n sfo rm a t io n  re q u ire s u n iq u e  st ra t e g ie s 
t h a t  p ro je c t  m a n a g e m e n t  a n d  c la ssic  
ch a n g e  m a n a g e m e n t  ca n n o t  sa t isfy

Tra n sfo rm a t io n :

➤Begins before outcome is clear

➤ Is e m e rg e n t ; Fig u re  it  ou t  a s you  g o

➤Min d se t  a n d  cu ltu re  m u st  ch a n g e ; 
le a d e rs m u st  t ra n sform  to  b e  m od e ls!

➤No rig id  t im e lin e ; ra p id  cou rse  
corre c t ion  ke y

➤Hig h  sta ke h old e r e n g a g e m e n t  

➤Se t  u p  fo r su cce ss from  th e  sta rt !

TRANSFORMATION IS 
UNIQUE



UPSTREAM
CHANGE

(Se t t in g  th e  Fou n d a t ion s 
fo r Su cce ss)

CHANGE IS A PROCESS

DOWNSTREAM
CHANGE

(Im p le m e n ta t ion )

MIDSTREAM
CHANGE
(De sig n )
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THE CHANGE LEADER’S ROADMAP®
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THE CHANGE LEADER’S ROADMAP
AS A FULLSTREAM PROCESS
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THE CHANGE LEADER’S ROADMAP PHASE I

Activity I.A
Start Up and Staff 

Ch a n g e  Effo rt
Activity I.B

Cre a t e  Ca se  fo r 
Ch a n g e  a n d  De te rm in e  

In it ia l Ou tcom e s

Activity I.C
Asse ss a n d  Bu ild  

Org a n iza t ion ’s Re a d in e ss 
a n d  Ca p a c it y

Activity I.D
Bu ild  Le a d e r’s Ca p a b ilit y 

t o  Le a d  Ch a n g e

Activity I.E
Cla rify Ove ra ll Ch a n g e  

St ra t e g yActivity I.F
Bu ild  In fra st ru c tu re  a n d  
Con d it ion s t o  Su p p ort  

Ch a n g e  Effo rt
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KEY DECISIONS W HEN LAUNCHING 
TRANSFORMATION

➤Leader alignment / development

➤Sp on sor sh a rin g  com p e llin g  
ou tcom e s 

➤Gove rn a n ce

➤Ca se  fo r Ch a n g e  

➤Le a d e rs a n d  te a m s h a ve  ch a n g e  
le a d e rsh ip  ca p a b ility, ca p a c ity

➤Ch a n g e  st ra te g y to  g u id e  p la n

➤Ad e q u a te  con d it ion s fo r su cce ss



SLIDE TITLE

LEADERSHIP  ALIGNMENT 
AND DEVELOPMENT

➤Who: Sponsor, peer executives, 
im p a c te d  le a d e rs, ch a n g e  
p roce ss/p ro je c t  le a d e r

➤Ag re e m e n t  to  su p p ort  ou tcom e s, 
p a ce , re sou rce s, scop e , con d it ion s 
fo r su cce ss, n e w  m in d se ts

➤De m a n d s on  le a d e rs d u rin g  
ch a n g e  p roce ss

➤ Im p orta n ce  o f st ra te g ic  ove rsig h t  
a n d  n a vig a t ion  u n t il su sta in e d  
b u sin e ss b e n e fit s



W h a t  w ill it  t a ke  t o  g e n e ra t e  
u n d e rst a n d in g  a n d  m o t iva t ion  
a m o n g  p ro je c t  t e a m  m e m b e rs a n d  
st a ke h o ld e rs?

➤Vision of the Desired Future State 
➤Re le va n ce  a n d  m e a n in g  in  th e  e ye s 

o f you r sta ke h o ld e rs

➤Assu m p t ion : Bu y-in  = Be t te r 
Ad op t ion

➤Su p p ort  to  e n su re  sta ke h o ld e r 
ca p a b ility to  su cce e d

➤Stra te g y to  g e t  th e re !

COMPELLING 
OUTCOMES



➤Change Leadership roles filled by 
m ost  ca p a b le  p e op le  w ith  ca p a c ity 
to  fu lfill th e m

➤Pro je c t  te a m  sta ffe d  w ith  con te n t  
sp e c ia lists, “p e op le ” e xp e rt ise , a n d  
p roce ss d e sig n  skill 

➤Cle a r d e c ision -m a kin g  a u th orit ie s 

➤Log ica l ch a n g e  st ru c tu re  

➤Cle a r in te rfa ce  o f ch a n g e  st ru c tu re  
w ith  op e ra t ion a l g ove rn a n ce

CHANGE 
GOVERNANCE



CASE FOR CHANGE

➤Why change? What’s possible here?

➤How  b ig  is th e  t ra n sfo rm a t ion ? 
(m a g n itu d e , scop e )

➤Sp on sor com m u n ica te s to  com p e l 
b u y-in



CAPABILITY, CAPACITY, 
EXPECTATIONS

➤Ensure sponsor, leaders, team have 
com m on  m a ste ry o f h ow  to  le a d  
th e  ch a n g e  to  d e live r re su lts

➤Re vie w  a n d  g e n e ra te  ca p a c ity fo r 
t im e , a t te n t ion , re sou rce s 

➤Se t  g e n u in e  e xp e c ta t ion s fo r 
ra isin g  a n d  a d d re ssin g  tou g h  issu e s 
a n d  n e e d s fo r cou rse  co rre c t ion  
a b ou t  scop e , p a ce , cu ltu re …



CHANGE STRATEGY

Le a d e r le d ; in fo rm s p ro je c t  p la n n in g

➤Governance
➤Prio rity o f th e  t ra n sfo rm a t ion  

➤Mu lt ip le  p ro je c t  in te g ra t ion  
st ra te g y

➤Sta ke h o ld e r e n g a g e m e n t  a n d  
com m u n ica t ion s

➤Re sou rce  e st im a te s

➤Mile ston e  e ve n ts a n d  e st im a te d  
t im e lin e



CONDITIONS FOR SUCCESS

Fa c t o rs a n d  re q u ire m e n t s e sse n t ia l t o  yo u r 
su cce ss, su ch  a s:

➤Alignment to common vision 

➤Le a d e rs visib le  m od e ls o f m in d se t , 
b e h a vior

➤Fe e d b a ck a n d  cou rse  corre c t ion  
va lu e d

➤Colla b ora t ive  re la t ion sh ip s

➤ Im p a c te d  sta ke h old e rs e n g a g e d

➤Com m u n ica t ion s h a s d e sire d  im p a c t



UPSTREAM CHANGE DECISIONS
ARE ESSENTIAL TO YOUR SUCCESS!

➤Go Slow to Go Fast: This goes far beyond “make -w ork”

➤Le a d e rs n e e d  to  u n d e rsta n d  a n d  ta ke  on  Up st re a m  w ork

➤Ta ilo r th e  w ork to  th e  m a g n itu d e  o f ch a n g e

➤Ta ke  a  sta n d  fo r Up st re a m  w ork!



IMPLICATIONS AND 
QUESTIONS

W h a t  d o  yo u  m a ke  o f a ll t h is fo r yo u r 
le a d e rsh ip  a n d  co n su lt in g ?

QUESTIONS?

Fre e  Re sou rce s a t :

BeingFirst.com/LeadChange



Dr. Lin d a  Acke rm a n  An d e rson

Lindasaa@BeingFirst.com

Fre e  Re sou rce s:
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