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Agenda Change management @ Microsoft

Empowering employees, partners and customers

Technology is an enabler for change management



Microsoft mission



Change management @ Microsoft

Comprehensive 
set of intellectual 

property (IP)

Prosci® 
methodology is 
research-based

Training and 
readiness



For employees



CM methodology



Map of the world with Training locations



Training 
momentum



Building our CMO capabilities











For customers



Portfolio

Explore & focus

Comprehensive 
services

Ongoing 
supportGetting started



For partners



Example – Adatum Case Study

https://www.microsoft.com/microsoft-365/partners/changemanagementframework

https://www.microsoft.com/microsoft-365/partners/changemanagementframework


Landing Page



Stakeholder engagement plan



Communication plan



Smarter Meetings



First Line Worker



Recommended training roadmap



Technology: an enabler for CM?



Understand your 

top connections and 

recent interactions

Add your 

important 

contacts to stay 

up to date

Gain insights into 

how you spend your 

time at work
Set and track 

goals to improve 

how you use 

your time

Personal Dashboard 
Transforming employee productivity and satisfaction with small data



Contextual 

MyAnalytics 

experience directly 

in Outlook

Email 

relationships 

and response 

times

Improve reach and 

impact of 

communications

Outlook Add-in



Weekly digest to 

keep time use top 

of mind

Feedback on 

goals

Suggestions on how 

to improve your time

Weekly Digest



MyAnalytics – Manager view (sneak peek)



 Director Manager IC

Finance 40% 50% 75%

Corporate 25% 20% 5%

HR 15% 10% 5%

IT 10% 5% 5%

Legal 10% 10% 5%

Other 0% 5% 5%

Finance

Workplace analytics metrics 
help organizations understand how people spend their time



Q&A



Thank you


